Big Local Eastern Sheppey
Partnership Meeting.
Agenda

Monday 12" January 2015
7.00 pm at Warden Village Hall

| Ref Agenda Item Led by
1. Welcome, introductions and apologies Paul Leacock (Chair)
2. Conflict(s) of interest All
3. Notes of last meeting and any matters arising All
4,
7.15pm | Discussion and decision regarding SCVS Paul Leacock (Chair) sup-
- proposal for interim Project Management ported by Jim Boot ( Big
7.45pm | arrangement Local rep)
5a The Way forward for the remainder of Year Andy Booth (Vice Chair)
1(with SCVS support) to include:
- Prioritising themes and projects
- Allocating champions for each theme to
work alongside project manager
- Planning for year 2.
- Process of recruitment of Project
Manager for Year 2
- Anything else?
The Way forward for the remainder of Year 1
( without SCVS support)
6. Community chest, social media, Sarah Williams
communications and community development
update
7. Local Trusted Organisation (LTO) update Sarah Williams
8. Any other Business (AOB) Paul Leacock (Chair)

Please find below a list of dates for the partnership meetings in the coming year

Feb 9th
March 9th
April 13th
May 11th
June 8th
July 13th
Aug 10th
Sept 14th
Oct 12th
Nov 9™
Dec 14™

Warden
Eastchurch
Leysdown
Warden
Eastchurch
Leysdown
Warden
Eastchurch
Leysdown
Warden
Eastchurch







